Third Party Channels
How to Set Them Up — Pros and Cons

VacationRentalPros.com

Steve Milo, Managing Director
Vacation Rental Pros, Property Manager



Cell: (904) 707.1487
stevemilo2@agmail.com

VacationRentalPros.com

Company Summary

* Business started in June, 2006
First employee hired in late 2007.

 Today Manage 950 properties in North East Florida and South
West Florida in resort ocean areas with mostly Saturday arrivals
and/or Saturday departures and minimum stays (not urban).

« Hub and Spoke Model. Central office is in Ponte Vedra Beach

(Accounting, Sales & Marketing). Operations office in St

Augustine Beach, Ft. Myers Beach and Orlando (model home).
Total company wide - 69 employees (61 full time, 8 part time)

« Acquired 3 companies in 2014.


mailto:stevemilo2@gmail.com

| o Jh B OB Jam I )

The PROS of AirBNB
Free to list your properties. 3% fee per booking (they pay cc fee)

Customer base is different & sticky — young, urban & foreign.
Smaller properties book better than larger properties.

Good generator of off-season bookings.

Does not require Rate Parity. Can add fees to the rent.

All bookings are direct online (no phone calls).

You get to review the guest who stayed in your property.
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All of our properties are a 1week minimum on Airbnb.

Conversation with Christopher

a Beach Whisper

Oct 14-28, 2014 (14 nights) - 3 guests
Go Ahead and Book It

Pre-approve Christopher for these dates.

H Christopher books your space, the reservation will be automatical

$3320 e

@c

Verifications

hristopher
lle, Florida

fon Tue Wed Thu F
Find ¥ Drream Vacation {email hidden|
Join us on (website hidden) or [website hidden) and YouTube - =
website hidden, -
Miks & special offer for Christopher on thess dates.
Steve Milo, Managing Member, Founder & Owner
v Rental Pros P ement, LLC | Operating under Florida Sorry, the Place is Unavailable
-
1 mers Dri e 200, Ponte Vedra Beach, FL (phone number . Mov
Gelden Goose Let's Discuss More 28 2
hidd Fax: (phone number hidden) | (email hidden) Rurmn Runner - == & = 1
Respond within 13:44:49 to maintain your response rate.
Help
@ How do | get paid?

|s there anything available that weekend with a similar layout? T ¥ When do | recei

Can | call the

How do | know if a pla

- a

Unfortunately, the place is not available.

Help

The Cons of AirBNB

Labor intensive. Time consuming admin. 24 hour response.

Not designed for larger property managers.

Content & Prices are static (only calendar has data feed).

Closed Communication (only through Airbnb).

Customers want more hand holding, concierge type service.

“Rate Terms” not easy. Only one minimum stay, No minimum age ability.

No easy way to add fees (pets, damage waiver, booking fee).
Need to add fees into nightly rates.

T B T Th N e




Priceline gross bookings
10,000

9,000
8,000
7,000

6,000

in million §

5,000

4,000

;Egguiill“”“]u 1]

Q%C}Q%C}Qq N ’\Q '\Q '\Q '\Q’ \'\ \'\ \ l{l’ol‘\rlf(lf{lf\rb .\"J,\’b,\‘b
v PN S A ANl Sl S SIS WO 8 @ oSO

Market Realist® ® Domestic ® International**

Why Booking.com?
Owned by Priceline.

& Largest international portal —
big in Europe. Growing in US.

Perfect for different languages
and different currencies

Now listing Vacation Rentals

In theory they have the money
to be a dominant player.

L)

L)

L)

L)

L)

Allow booking to your gateway.

Booking

Search

L

() T ) T )

o

€S a6 Good
core o

Why not Booking.com?

Lack of true data feed. Content
needs to be manually updated.

Very bureaucratic process.
Need to add fees to the rent.
Poor training from Booking.com
Poor interface. Built for hotels.
Arrogant company culture.

15% of booking as commission.



Trefis Forecast for TripAdvisor

Unigue Visitors to TripAdvisor Sites (per month)
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Draa the trendline
750m unique visitors 2020
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tripadvisor.com st augustine

Web Maps MNews Shopping Images More ~ Search tools

About 23,800,000 results (0.50 seconds)

TripAdvisor Saint Augustine
www.tripadvisor.com/Tourism-g34599-Saint_Augustine_Fl... = TripAdvisor
Saint Augustine Tourism: TripAdvisor has 104839 reviews of Saint Augustine Hotels,
Attractions, and Restaurants making it your best Saint Augustine resource.
You've visited this page many times. Last visit: 9/27/14

Saint Augustine Travel Forum  Restaurants
Travel forums for Saint Augustine. Collage Restaurant - The Prg
Discuss Saint Augustine travel .. Moment Cafe - Catch 27

Saint Augustine Attractions
Fun things to do in Saint Augustine,
Florida: See TripAdvisor's ...

Saint Augustine Hotels

Vacation Rentals
... reviews for 767 Saint Augustine
beach houses and condo ...

Activities in Saint Augustine

{=

Saint Augustine Hotels on
TripAdvisor: Find 18831 traveler ...

Saint Augustine, FL activities: See
TripAdvisor's 107 reviews and ...

10 12 MNeow 16 18 20

More results from tripadvisor.com »

The Pros of Trip Advisor/ FlipKey

& Trip Advisor is Fastest Growing Portal Site (with community)
Trip Advisor is giving good visibility to Vacation Rentals.
& TA/Flipkey allows email, phone calls and direct bookings.

& TA/Flipkey offer “Free to List’/“Pay on TA” for 3% of booking cost to RBO
(rent by owner), and 10% of the booking cost to Property Manager.

& TA/Flipkey supports feeds of live data.
& TAJ/Flipkey is very sticky thanks to robust community.

& TA/Flipkey does not currently require rate parity.
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4 Bedroom, 2 Bathroom Vacation Rental in Chamonix from $331 night

Q==
cabin

h full home rentals. condos,
n'n/v*

villas, beach rentals,

hotel experiences commodstion types.

TFLIPKEY

by Edtripadvisor*

Dashboard Messages
rchive

M  Oasis St Augustine, fenc
CHECK-IN

CHECK-OUT
Thu, Oct 23, 2014
before 10:00 a.m.

' 4

Fri, Oct 17, 2014
4 after 4200 p.m.

=

Reservation status: Not paid

Rental total: $919.25

Payment schedule

Total paid: $0.00

Due on Oct 13, 2014 §919.25

View details for reservation #4PCTRV

Inquiry from Amy Klng kingamy220@gmail.cam | 609-709-0419

ed yard, HDTV, 5 minutes drive

to beach

6 nights
2 guests

The Cons of Trip Advisor/ FlipKey

Lack of Transparency on Placement Ranking.

Lack of Transparency in changes in their system and programs.
Pay on TA/FK “admin” is very difficult to use and understand.
TA bookings are not able to go through your payment gateway.
Limited Resources for technical support and admin support.
Takes time to fix technical issues.



HomeAway

lets stay together®

VRBO - Destin Area Vacation Rentals
www.vrbo.com/vacation-rentals/usa/floridaiorth-west/destin = VREO

Browse and book Destin Area vacation rentals on VRBO - Vacation Rentals By
Owner. Inquire directly with owners and plan your Florida next vacation here
Sandestin Area - Miramar Beach - Mid-Destin - Beach House

Sterling Shores By Ocean Reef Resorts  (A) 1751 Scenic Highway 98
www.oceanreefresorts.com

Google+ page

Destiny Beach Villas By Ocean Reef ...

www oceanreefresorts com

Google+ page

Holiday Isle Properties Inc
www_holidayisle.net
2 Google reviews - Google+ page

Map results for destin vacation rentals

VA

Destin, FL
(800) 782-8736

B) 3551 Scenic Highway 98
Destin, FL
(800) 782-8736
) 842US.98
Destin, FL
(850) 837-0010
Over 1 million listings

Across our international family of sites

No traveler fee

book with no hidden costs

Get a rental quote, then book it! :

Stay dates: 5 nights minimum stay

10/18/2014F5  10/25/2014FF v/

Who is planning on staying at this vacation rental?

9 *|Adults |0 ¥ Children Pets are not allowed.

Rental Amount: (7 Nights) $2559.00
Cleaning Fee: $295.00
Damage Waiver Fee: $250.00
Amenity Fee: $184.69
Tax: $361.76
Payment Total: $3650.45
Payment Schedule:

Amount Due 10/12/2014: $3650.45

Continue To Booking

) T )
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The Pros of HomeAway,
Generate a lot of inquires.
Offer “Book Now” function.
Allow emails, calls & Book Now
Offer “ala carte deals” for PMs.

Most transparent on internal
ranking and placement.

Rank highest in organic search.

L1

L1

L1

L1

VRBO, and Global Bundles:

Offer bundles to push to VRBO,
HomeAway, VacationRentals
and many global sites.

Support data feeds to update
all content on almost real time.
Large technical staff and sales
staff. Very responsive.

Rate Parity is not a requirement



Fort Myers Beach - 1,362 vacation rentals

Home » USA © Florida  Florida South West » Fort Myers Beach

Estero Beach Club East Pointe South Windward Point Y
Estero Cove Polynesian Vacation Villas ~ Winklers -
Estero Island Yacht & Polynesian Village Admiral's Bay
Racquet Club Private Homes, Hercules Bac Bay
Estero Sands pa_' Bahama Beach Club f
Fairview Isles Erel}/gaﬁszomes, Holiday Batiki West
Gateway Villas Bay To Beach R "

Private Homes, Mid Island ay To Beach Resort
Gulf Westwind ‘ Bay Vil
Harbour H t the T Private Homes, North ay Village B

arbour House at the Inn 15314 Beach Villas Carlos

Harbour Pointe Private Homes, San Carlos  Bella Beach Villas

ibi i Islan
Hibiscus Pointe N Bella Lago at Bay Beach
Hills TP Private Homes, South
Island Bermuda Dunes

Island Beach Club on . §
Estero Bay Private Homes, Times Boardwalk Caper

Square Cane Palm Beach Condos
Private Homes, Unspecified  caper geach Club

Island Breeze

Island House Beach Club
Privateer

Island Reef Captains Bay North
Island Sands Riptide Captains Bay South
Loland Shooc Riviera Club Caribbean Beach Club

Ormond Beach, Fl

Rate: | Any ¥ | | Sleeps:

e—

orida Central East, Florida 10/11/2014

I don't have dates yet

Any ¥ Bedrooms:  Any ¥ Booking: | Edit ¥ All filters:  Add+

@ é Looks like your trip is just around the corner!

Since your dates are close, we recommend looking
at listings with "Book Now" to speed up the process

Groury Pool.
2 Bedrog

No, thanks View Book Now properties
@ & L e g m—

Beautiful View of the Ocean. Free Private Wireless
2 Bedrooms ¢ 2 Bathrooms # Sleeps 6 » Ormond Beach #359446

@ 5 %9 Ahkhhkhid Owneroperated

Fabulous Ormond/Daytona Oceanfront Condo on the Beach! Wifi
2 Bedrooms « 2.5 Bathrooms » Sleeps 5 = Ormond Beach #313248

@ ¢ Ahhhh28 Owneroperaied

Ormond Beach Comfortable Vacation Home - Walk to the Atlantic
Ocean

3 Bedrooms+ ¢ 2 Bathrooms » Sleeps 8 » Ormond Beach #59810

=) N L

Search

= List | Q Map

View details

$625
per week
7 night min stay

Book now

$150
per night
3 night min stay

View details

$799
per week
7 night min stay

View details

$1,000
per week
2 night min stay

The cons of HomeAway/VRBO?

w

Need auto responder email system, or get flooded by leads.
& You must update your calendar regularly which is manually

Intensive — unless you have a datafeed.

w

especially when you buy bundles.

w

Book Now is an important element of search placement.
& Mapping of “nodes” is critical, and often messed up —

RBOs can “game the system” and buy way to top search




How to Set up Third K

PostPmject FindFreelancers Browse Projects PostContest  Help

Party Ch an n el S _: Dashboard MyProjeets  Profile  Inbox  Finances Disputes  Exams  Inwite Friends

Create 200 ads for AirBnb IN PROGRESS

@ 3 Party Channels can be e |
set up directly by PMs. T s So-srsn |
& Property Managers will
need technical resources e ¥ —— e e
both internal and external. EYBER B = ’;L“
& Setting up TPCs is time
consuming & challenging.

» Need a technical firm to handle
data feed and “mapping” issues.

# cybersolutiomrw & = Bows age
Hey I nave sean Do Mles e word and as welihe excs. .o e ey

3 Enmnm ';:I $258

sharpresearcher [ & -srowsage T L T
| H Dear Seve, |usi came here fo confam you readmy .. 5 oo = $525
J } g ] if
e n 10 days
14 Reviaws .

- 45% Compliedan -
BN B i g

Rortfolio Snartist

it rangache o0 @ -=rous e i 448
Data feeds need prec|s|0n —|.Tﬁa“st-'na-:-c:s:m'lt-"r:|=-:l-:|'11'|s=-.u_e-:1.':_r;.suuuuuu - ?-15224;
= - 72 Roviows )
» Need content management o 0% Camitan
resources to load content snan
> Need VERY strong testing and i s s v e wgnss o oL $466
Quality Control standards. e
. e L. o5 il Award Project
> Some TPCs require certification = _
» Requires upfront costs. | ® BrothersTeam g -rows s i G 50
) 8| A propassl has nof et been provided 5 pnmmnl 53 $_4ED
» The benefits are control, and : 11 Revews
u 1 - 80% CompiEtan -
future cost savings. CIOD  fF & e

Rortfolio Snartist



How to List on AirBnb
& Free to list your properties. 3% fee per booking (they pay cc fee)
& Very Manual process to set up listings.
& Must load copy, photos, and pricing manually
@ Pricing only goes out 55 weeks, so constantly must update.
& Calendar supports a “ical” function for automation.
Tech team deployed this. Otherwise, AirBnb would not be feasible.




Tips on AirBnb

R Hey, I'm Nancy!
8| Lsed ¥ : Wish Lists
Homes
L] ed

For any res 7
override your base price an

10/20/2014 -
10/26/2014

10/27/2014 -
11/02/2014

11/03/2014 -
11/09/2014

11/10/2014 -
1/16/2014

1/17/2014 -
1/23/2014

11/24/2014 -
11/30/2014

$ 1033

$ 1033

$ 1033

& Labor intensive. Time consuming admin. VRP hired an
overseas freelancer to create listings. This is your cost.

& AIrBNB has limited support for technical issues.
& AIrBNB does not support many fees. Have to add to rent.

& Rate Parity is not a requirement

& AIrBNB is very tricky to use. You needed dedicated staff. No

way to stop 1 or 2 night requests.




Recently Viewed

W My Lists

O, Search

544,000+ hotels, apartments, villas and more_...

Destination/Hotel Name:
Q

Check-in Date

Check-out Date
Day o Pr

Month v Day ¥ || Month v

| don't have specific dates yet

Select search type | 2 adults, 0 children v

» Additional search options

@ FREE cancellation on most rooms!
Instant confirmation when you reserve

Just Booked

o
{7

hr; Someone from the United States
P ‘ just booked at Hampton Inn NY-JFK Jamaica-Queens in Queens

Someone from the United States
just booked at Crestwood Suites Disney Orlando in Orlando

Someone from the United States
just booked at APA Hotel Nishi-Azabu in Tokyo

@ Ny lists rs

search resuits

52 vacation homes are available in Orlando
Search 20 20 otte 63 Fesors 20 Aparimerts (SEYTIREY 7 vies

Destination/Hotel Name:

‘Q Orlando

Lock in a great price for your stay on these dates:

[ oct11—oct12 || oct24—o2s [ oct17—oct1s | oct1s—oet1e
Sortby: Starsw  Location v Review Score w

Business | Leisure

¢ Inesd mars infrmaton frzt

steve milo
8 stays in 2014

Select search type 8 Regal Oaks‘ a CLC World Resort - Kissimmee

Mors options

Orlas L
mee, Florida, resort is 8 miles from Wait Disney World Resort and 12 miles

Rooms. T v

Adults o Universal rt. Accommodations have full kitchens. There are 5
" people fooking at . More

Children o T

ing: 48 minutes ago

Excellent 8.8

Score from 618 reviews

DWS Vacation Villas - Kissimmee =

on. Orlando

The DWS Vacation Villas are a 10-minute drive from Walt Disney \World. These
'vacation homes provide access to @ col y SWi g pool. Each rental has a full
kitchen with a dishwasher. There is 1 p ] his holiday home. More

Try Osaka for your next trip

« Star Rating
Latest booking: 14 hours ago

Osaka o

Good 7.6

Scora from 108 reviews

231 properties

~ Property Type
Hotels

- Disney-World Orlando Area, U.S.A - Paradise
Palms Resort <

ion, Orlando, FL.

Featuring a private outdoor pool and free Wi-Fi access. these fully furnished, single-
family homes and townhouses are in Kissimmee, Florida. There are 3 people

K vacation home. More

Ing: 2 hours ago

Apartments (20

48 people looking at this destinatid

Ideal properties for a weekend break
Available rooms from Friday, October 24, 2014 to Saturday, October 25, 2014

How to set up Booking.com?

Lack of true data feed. Content needs to be manually updated.

Pricing and Calendar are the only automated feeds.

Huge content management work requiring CSV upload.
Painfully bureaucratic. Requires certification and a lot of paper work.
Property Managers will need to add many fees to the rent.
Can take 6 months or more to get Booking.com live.

Wonderful 9.0

Score from 23 reviews




TFLIPKEY

by i@ tripadvisor*

Dashboard Messages
ac

. . .
tr'padV| Sor Vacatlon Rentals - Rent cadbins, condes and baach houses

Inquiry from Amy Klng kingamy220@gmail.com | 609-709-0419

M  Oasis St Augustine, fenced yard, HDTV, 5 minutes drive to beach

——m

LT “" [
T”_M

— CHECK-IN CHECK-OUT
1 | Fri, Oct 17, 2014 Thu, Oct 23, 2014 6 nights
Ean  afier 4:00 pm. before 10:00 a.m. 2 guests

P N
Reservation status: Not paid l

Rental total: $919.25

ﬂl,
M- |

Payment schedule

Total paid: $0.00
Due on Oct 13, 2014 $919.25

4 Bedroom, 2 Bathroom Vacation Rental in Chamonix from $331 fnight

a Vacation rentals offer space, amenities, comfort and Q Search full home rentals. condos, villas, beach rentals,
value, hard to find in some traditional hotel experiences c.b and many of ﬂ- commodstion types.

View details for reservation #4PCTRV

How to set up Trip Advisor/ FlipKey
& TA/FK has an admin section that allows “Pay on Trip Advisor”
Similar to AirBNB a very manual process.
& TA/FK will also allow a full data feed with PMs on select basis.
@ Supports pricing, calendar, and full content.
@ Rate Parity is not a requirement
@ Limited Resources for technical support and admin support..



| checked this property: http://ww

r.vacationrentalpros.com/product/sandarac-b609-gulf-front-elevator-heated-1212-53038

Link to rate XML: http://www.vacationrentalpros.com/flipkey/1079/getoroperty.xml
On VRBO.com rates look more accurate: http://www.vrbo.com/623360#rates

The feed shows this:

¥ <Rate>
<Label>1</Label>
<StartDate»9/1/2014 12:00:80 AM</StartDate:
<EndDate>11/38/2014 12 8 AM</EndDate>
<DailyMinRate»@.00</ MinRate>
<DailyMaxRate>@.00</ Hax no da“y
<WeeknightMinRate></WeeknightMinRate>
<leeknightMaxRate></WeeknightMaxRate>
<WeekendMinRate »</WeekendMinRate>

<WeekendMaxRate »</WeekendMggRate> wee"ly
<WeeklyMinRate>763. 444/ e>
<WeeklyMaxRate>770.34< /e MaxRate>
<MonthlyMinRate»>3@53.77¢/M munthly
<MonthlyMaxRate»3081.37</M yMaxRate>»
<MinimumStayLength>28</MighmumStaylength>
Sfurnoay></Turnbay> ‘ — potice minLos 28
</Rate>

¥ <Rate>

<Label>2</Label>

<StartDate»12/1/2014 12:09:00 AM</StartDater
<EndDate»2/28/2015 12:8@:82 AM</EndDate>
<DailyMinRate>@.08</DailyMinRate>
<DailyMaxRate>@.0@</DailyMaxRate>
<WeeknightMinRates</WesknightMinRate>
cleeknightMaxRate></WeeknightMaxRate>
<WeekendMinRate »</WeekendMinRate:
<WeekendMaxRate »</WeekendMaxRate>
<WeeklyMinRate>763.44<//WeeklyMinRate>
<WeeklyMaxRater1744.57</WeeklyMaxRate>
<MonthlyMinRate>3@53.77</MonthlyMinRate>
<MonthlyMaxRate>5883.86</MonthlyMaxRate>
<MinimumStaylength>28</MinimumStaylength>
<TurnDay»></TurnDay >
<Fees/»

</Ratex

_ﬁ‘ Hibiscus Pointe 852, Canal View, Elevator, Heated Pool
Fort Myers Beach condo

2 Bedrooms 2 Bathrooms Sleeps 4 @

21 Photos Details

Sandarac B609, Gulf Front, Elevator, Heated Pool
Fort Myers Beach condo N
2 Bedrooms 2 Bathrooms Sleeps 4 {/?\

8 Photos Details

Harbor Isle Y&R 301, 3 Bedrooms, Elevator, Heated
Fort Myers Beach condo
3 Bedrooms 3 Bathrooms Sleeps 6

7 Photos Details

Sandcastle, cute 2 bedrooms, pet friendly

Fort Myers Beach house
2 Bedrooms 2 Bathrooms Sleeps 4

\

)

-

22 Photos Details

A

6 / night

BOOK ON FLIPKEY

How to set up Trip Advisor/ FlipKey
& TAJ/Flipkey data feeds require tremendous testing.
& TA/Flipkey “Pay on Trip Advisor” goes through their Gateway.
TA/Flipkey charges 3% of booking cost but pays the cc fee.
TA/Flipkey holds the money in escrow.

Property Managers must stay on top of “Cancel Terms”
Property Managers need dedicated resource to answer Pay on

TA/Flipkey. Require response in 24 hours.




HomeAway E -

let's stay together

Ormond Beach, Florida Central East, Florida 10/11/2014 | |10/18 /2014 Search

Get a rental quote, then book it! :

Rate: Any ¥ Sleeps: | Any ¥ | Bedrcoms: | Any ¥ | Booking | Edit | Allfilters: | Add+ i= List Map
0 i ) R ; L AA L L le Looks like your trip is j nd the corner! View detals
Stay dates: 5 nights minimum stay 3 ) A k% O & ¥
. . 38 Y Y Since your daf 3 commend looking -
10/18/2014F  10/25/2014FF v/ R 5 é. o GIOUN 4t istings with "Book Now" to speed up the process Pool. nErS\’AE)E_ei
2 3 E b ey 1 2 Bedrog 7 night min stay
R LI % Lk A

No, thanks View Book Now properties

Who is planning on staying at this vacation rental?

9 v|Adults |0 */|Children Pets are not allowed.

k& Beautiful View of the Ocean. Free Private Wireless Slﬁh[)
R - N ) P per night
Rental Amount: (7 Nights) $2550.00 /#9™ 2 Bedrooms * 2 Bathrooms * Sleeps 6 * Ormond Beach #359446 t
Cleaning Fee: $295.00 o
Damage Waiver Fee: $250.00 @& %0 AhAAh14  Owneroperaed ——
Amenity Fee: $184.69 -
: Fabulous Ormond/Daytona Oceanfront Condo on the Beach! Wifi $799
Lzt SIS et e umimowe _ perweek
2 Bedrooms * 2.5 Bathrooms * Sleeps 5 « Ormond Beach #313248 At min st
Payment Total: $3650.45 |
3 Q 28 Owneroperal View details
Payment Schedule: O bt o peraied
Amount Due 10/12/2014: $3650.45
Ormond Beach Comfortable Vacation Home - Walk to the Atlantic $1,000
Ocean per week
Bl 3 Bedrooms+ « 2 Bathrooms « Sleeps 8 « Ormond Beach #59810
)
Continue To Booking
Over 1 million listings No traveler fees
Across our international family of sites Free to book with no hidden costs

How to Set up VRBO/HomeAway/Vr.com, and Global Bundles:

“Book Now” is included with all subscription orders. Process is a very
manual as calendar, pricing and content all require manual updates.

HA offers select clients with large ad spends an ability for data feeds.
HA Support data feeds to update all content on almost real time.

HA has Large technical staff and sales staff. Very responsive.

HA will support “Book Now” orders going through PM’s gateway.

If you pay subscription, HA does not charge extra for “Book Now”.

L1

I |

(I 1

L1



Fort Myers Beach - 1,362 vacation rentals

Home usA Florida

Estero Beach Club East
Estero Cove

Estero Island Yacht &
Racquet Club

Estero Sands

Fairview Isles

Gateway Villas

Gulf Westwind

Harbour House at the Inn
Harbour Painte

Hibiscus Pointe

Hills T P

Island Beach Club on
Estero Bay

Island Breeze

Island House Beach Club
Island Reef

Island Sands

Loland Shoro

Florida South West

Pointe South
Polynesian Vacation Villas
Polynesian Village

Private Homes, Hercules
Park

Private Homes, Holiday
Heights

Private Homes, Mid Island

Private Homes, North
Island

Private Homes, San Carlos
Island

Private Homes, South
Island

Private Homes, Times
Square

Private Homes, Unspecified
Privateer

Riptide

Riviera Club

Fort Myers Beach

Windward Point
Winklers

Admiral's Bay

Bac Bay

Bahama Beach Club
Batiki West

Bay To Beach Resort
Bay Village

Beach Villas

Carlos

sland

Bella Beach Villas

Bella Lago at Bay Beach
Bermuda Dunes
Boardwalk Caper

Cane Palm Beach Condos
Caper Beach Club
Captains Bay North
Captains Bay South
Caribbean Beach Club

Carlos Pointe Beach Club, Fort Myers Beach, Florida

Carlos Pointe Beachfront Condo on (

Q SARkRh7  Owneroperated

Nonna's Beach Condo

2 Bedrooms e 2 Bathrooms e Sleeps 6 ¢ Carlos

I don't have dates yet

End of Island
lub #14213

2 Bedrooms ¢ 0 Bathrooms e Sleeps 4 ¢ Carios Pointe Beach Club #332052

P C 332052
L 9 kkkkks O
| Carlos Pointe 236, Gulf Front, Elevator, Heated Pool
2 Bedrooms e 2 Bathrooms e Sleeps 6 « Carlos Pointe Beach Club #623414
(e D
)
s Po h Clu 4

(e IEED

©  Search

s 9

How to Set up VRBO/HomeAway/Vr.com, and Global Bundles:

(I 1 1

Very technical resource driven process to integrate
Required many man hours of testing on both side
Mapping of “nodes” is critical, and often messed up —

especially when you buy bundles. Requires dedicated testing.

(I 1 1

Rate rules can improperly display. Again, lots of testing.
Need to set up Special GA code to track “book now”.
You have to TEST every node, every bundle site.




