Third Party Channels
How to Set Them Up Pros and Cons

VacationRentalPros.com

Steve Milo, Managing Director
Vacation Rental Pros, Property Manager



Cell: (904) 707.1487
stevemilo2@agmail.com

VacationRentalPros.com

Company Summary

ABusiness started in June, 2006
First employee hired in late 2007.

AToday Manage 950 properties in North East Florida and South
West Florida in resort ocean areas with mostly Saturday arrivals
and/or Saturday departures and minimum stays (not urban).

AHub and Spoke Model. Central office is in Ponte Vedra Beach

(Accounting, Sales & Marketing). Operations office in St

Augustine Beach, Ft. Myers Beach and Orlando (model home).
Total company wide - 69 employees (61 full time, 8 part time)

AAcquired 3 companies in 2014.
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The PROS of AirBNB
Free to list your properties. 3% fee per booking (they pay cc fee)

Customer base is different & sticky T young, urban & foreign.
Smaller properties book better than larger properties.

Good generator of off-season bookings.

Does not require Rate Parity. Can add fees to the rent.

All bookings are direct online (no phone calls).

You get to review the guest who stayed in your property.
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All of our properties are a 1week minimum on Airbnb.
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Unfortunately, the place is not available.

Help

Conversation with Christopher

a Beach Whisper

Oct 14-28, 2014 (14 nights) - 3 guests s 3320 @
Go Ahead and Book It

Pre-approve Christopher for these dates. s
H Christopher books your space, the reservation will be automatically

Make 3 special offer for Christopher on these dates.

Sorry, the Place is Unavailable

Let's Discuss More

Respond within 13:44:49 to maintain your response rate.
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The Cons of AirBNB
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Need to add fees into nightly rates.

Labor intensive. Time consuming admin. 24 hour response.
Not designed for larger property managers.

Content & Prices are static (only calendar has data feed).
Closed Communication (only through Airbnb).

Customers want more hand holding, concierge type service.

easy. Only

No easy way to add fees (pets, damage waiver, booking fee).
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Priceline gross bookings
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Market Realist® ® Domestic ® International**

Why Booking.com?
Owned by Priceline.

& Largest international portal 1
big in Europe. Growing in US.

Perfect for different languages
and different currencies

Now listing Vacation Rentals

In theory they have the money
to be a dominant player.
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Allow booking to your gateway.

Booking
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Why not Booking.com?

Lack of true data feed. Content
needs to be manually updated.

Very bureaucratic process.
Need to add fees to the rent.
Poor training from Booking.com
Poor interface. Built for hotels.
Arrogant company culture.

15% of booking as commission.



Trefis Forecast for TripAdvisor
Draa the trendline
750m unique visitors 2020
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The Pros of Trip Advisor/ FlipKey
Trip Advisor is Fastest Growing Portal Site (with community)
Trip Advisor is giving good visibility to Vacation Rentals.
TA/Flipkey allows email, phone calls and direct bookings.

TA/Flipkeyof f er AFree to Listo/ APay on TA:
(rent by owner), and 10% of the booking cost to Property Manager.

TA/Flipkey supports feeds of live data.
TA/Flipkey is very sticky thanks to robust community.
TA/Flipkey does not currently require rate parity.
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