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It’s Tough Out There! 

More and More Vacation Rental Companies
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It’s Tough Out There! 

Influx of Venture Backed Multi-destination VRMs

$119,500,000 $99,200,000 $526,500,000
4,600+ Properties 10,000+ Properties 25,000+ Properties
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It’s Tough Out There! 

Vacasa Business Dev. Org. Chart

Head of Sales

Director  
(Inside Sales)

Director  
(Outside Sales)

Business Dev. Staff: 106
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+ Sales Development Team 
+ Inbound Sales Team (12) 
+ Mail Marketing Team (10) 
+ Events Marketing Team (4) 
+ Real Estate Marketing Team (5) 
+ Marketing & PR Team (5)

Team Size: ~31 Team Size: ~73 Team Size: ~40

Head of Marketing
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Don’t give up! Don’t quit! 

Game Plan Execution Discipline

It just takes a game plan, execution and some discipline.
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Proactive Homeowner Acquisition 

Strategy - Identify Your Goals

 What type of new inventory? How Many Properties?
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Proactive Homeowner Acquisition 

Strategy

# of Properties

100 

140 

10 

50

Current # of Properties 

Target Goal 

Churn/Attrition 

Properties Needed

# of Properties

25 

10 

15 

50

Direct Mail 

Referrals 

Inbound/Digital 

Total
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Proactive Homeowner Acquisition 

Strategy

Download DM 

Calculator at 

 VRMintel.vintory.com
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Campaign Type Q1 * Enter date of first Monday each month Q2
Tier JAN FEB MAR APR MAY

Discovery Cadence Orbit360 6 13 20 27 3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25
Video Conference Discovery Process (x 2 sessions)
Onsite Discover Process (2 days) x

Strategy
Annual Strategy Review Annual x
Quarterly Strategy Review (Digital, Content, DM) Quarterly x

Review
Partner Calls (Graduated) Monthly x
KPI's/Dashboards Monthly x
Account Health Check-Up (not a call) Bi-Weekly x

Email
Lead Nurturing Campaigns to "Gone Dark" Prospects Monthly x
EBlast to Entire Cold Outreach List Monthly x
Blog Content to Entire Cold Outreach List Weekly x

Direct Mail
Direct Mail Campaigns to Prospects* Monthly x
Gift to Top 25 Prospects in Market* Annually x
Direct Mail to New Homeowner* Monthly x
Good Neighbor Letter* Monthly x
"New Property in our Rental Program" Letter (aka Just Listed)* Monthly x

Data
Remove New Owners & bounce-backs from mailing list Monthly x
Update New Owners/Closing Info Monthly x
Data Refresh Annually x

Digital
SEO Quarterly x
PPC* Monthly x
Retargeting (Social & Display Ads)* Monthly x
IP Targeting* Monthly x

Social Media
Blogs personalized and posted Weekly x
Facebook Weekly x
Instagram Weekly x
LinkedIn Weekly x
Pinterest Weekly x
Twitter Weekly x

Training
Sales Training Quarterly x
Hubspot Quarterly x

Sales 
Outsourced Business Development Representative(s) 24/7/365 Add-On
Roll-Over Call Center 24/7/365 Included

Realtor Toolkit 
Direct Mail Campaigns to Realtor Influencers* Monthly x
Top Rental Properties on the Market Map (Maintenance) Monthly x
Just Listed Email to Listing Agent Monthly x
Under Contract Email to Buyer's Agent Monthly x
Just Closed Email to Buyer's Agent Monthly x

Other
Refresh Drip Campaigns Quarterly x
New Case Study Annually x

Proactive Homeowner Acquisition 

Strategy - Marketing Calendar
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Proactive Homeowner Acquisition 

Competitive Messaging

Risk 
Reversals

Social 
Proof

Trust 
Icons

Unique Selling 
Proposition

Features 
& Benefits

Call to 
Action



Unique 
Selling 

Proposition



Features & 
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Call to 
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Unique Strategies & Practices 

Data

ProTip!

OTA scrape 

& segment

List 
Broker

Vacation Rental 
Permit Data

Local MLS, 
City/County
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Unique Strategies & Practices 

Data - Personas

RBO  
Ruby

Competitor  
Chris

Purchasing 
Petersons
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Unique Strategies & Practices 

Data - Personas
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Unique Strategies & Practices 

Marketing 

InboundDirect Mail
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Ka’anapali Royal

Coconut Condos’ in-house revenue manager 
can generate thousands more in income when 
compared to a traditional pricing strategy.

We treat your condo as if it were our own. 
You can rest assured Coconut Condos will 
keep your property in top condition and 
performing its best.

Coconut Condos owner and founder,  Angela 
Leone, was named 2019 Small Business 
Person of the Year.  Coconut Condos was also 
named to Pacific Business News Fastest 50.

Maximize Your Rental 
Income Potential 

Partner With 
the Best

Your Properties Are 
In Expert Hands

A Better Way to Manage Your West Maui Condo...

Aloha Angela!

Benefit from 30A’s guaranteed rental 
income program and in-house revenue 
manager, while maximizing your 
marketing exposure at no extra change.

We treat your home as if it were our 
own. You can rest assured 30A will 
keep your property in top condition 
and performing its best.

With 30A, your guests will enjoy the familiar 
standards, consistency, and convenience 
of a hotel with the personal care and 24/7 
service of a professional host.

Maximize Your 
Rental Income 

World-Class 
Hospitality

Superior
Property Care

Our Vacation Rental Management Promises...

Hey Kelly!
Learn About Our Guaranteed 

Rental Income Program!  

Customized for Persona “RBO Ruby”Customized for Persona “Competitor Carla”

ProTip!

Change features 

and benefits!

Unique Strategies & Practices 

Marketing - Direct Mail
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Unique Strategies & Practices 

Marketing - Direct Mail

ProTip!

handwrytten.com
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Unique Strategies & Practices 

Marketing - Inbound

Inbound Marketing



VRMIntel.Vintory.com

Unique Strategies & Practices 

Marketing - Inbound

Seller BuyerInbound Outbound
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Unique Strategies & Practices 

Marketing - What is Inbound Marketing?

Attract Customers Form Connections

With valuable content 
and experiences tailored to them

By solving problems  
they already have
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Unique Strategies & Practices 

Marketing - Inbound - Buyer’s Journey
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Unique Strategies & Practices 

Marketing - Inbound

Blogs

Social

Interactive ContentVideo

eBooks

Case Studies

WebinarsInfographics

Checklists White Papers

Landing PagesRetargeting
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Unique Strategies & Practices 

Marketing - Inbound - Why is it Important?

This is the way people want to buy

61%
Inbound costs less



VRMIntel.Vintory.com

Unique Strategies & Practices 

Marketing - Inbound

How do I get started?

SolutionPain Points

+ =
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Unique Strategies & Practices 

Marketing - Inbound

Where do you find help to do this?
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Unique Strategies & Practices 

Content - Interactive
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TechTip!

Calconic

Unique Strategies & Practices 

Content - Interactive
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Top Rental Properties On the Market 

$0

$1,000

$2,000

$3,000

$4,000

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

No Long-Term Contracts     |     100% Satisfaction Guaranteed     |     Unlimited Owner Use

Contact Us Today: 706.307.8311     |     SouthernComfortCabinRentals.com

Rental Pro Forma
1-Bedroom Blue Ridge Cabin

QUICK STATS

MARKET DATA

Total Revenue

Occupancy

Avg. Daily Rate

Avg. Length of Stay

Blue Ridge Inventory

Guaranteed 
Rental Income

Monthly Revenue

Whenever You or Your 
Guests Need Us, We’re 

Here For You

End Your Contract at 
Anytime! It's as Simple as 

a 60 Day Notice

Unlimited 
Owner Use

Rental Property 
Marketing

No Start-Up 
Fees

24 / 7 
Service

No Long-Term 
Contracts

Each Property is Assigned 
a Dedicated Cleaner Who 
Will Know it Inside & Out

Dedicated 
Team

Our Full Time In-House 
Revenue Manager Leverages 
the Latest Analytics’ Tools to 
Maximize Your Rental Income

If You’re Not 100% Satisfied, 
Let Us Know And We’ll Refund 

the Previous Month’s Fees

Maximize 
Rental Income

100% Satisfaction 
Guaranteed

It’s Your Property. 
Stay Whenever  

You’d Like

Global Exposure With 
Multiple Booking 

Channels

0%

25%

50%

75%

100%

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Historical Occupancy Rates

Absolutely No Risk With 
Our Guaranteed Rental 

Income Feature

$16,000 (avg)
$32,336 (top)

57% (avg)
78% (top)

$134 (avg)
$175 (top)

2.7 nights

8% (1 Bedroom)
17% (2 Bedroom)

46% (3 Bedroom)
19% (4 Bedroom)
9% (5 Bedroom)
2% (7 Bedroom)

Top Average

Other Companies Charge 
Start-up Fees For Linens and 
SmartLocks. Not at Southern 

Comfort Cabin Rentals!

TechTip!

BatchGeo

Content - Interactive Content
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Unique Strategies & Practices 

Sales Tools- Pro Formas
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No Long-Term Contracts     |     100% Satisfaction Guaranteed     |     Unlimited Owner Use

Contact Us Today: 706.307.8311     |     SouthernComfortCabinRentals.com

Rental Pro Forma
1-Bedroom Blue Ridge Cabin

QUICK STATS

MARKET DATA

Total Revenue

Occupancy

Avg. Daily Rate

Avg. Length of Stay

Blue Ridge Inventory

Guaranteed 
Rental Income

Monthly Revenue

Whenever You or Your 
Guests Need Us, We’re 

Here For You

End Your Contract at 
Anytime! It's as Simple as 

a 60 Day Notice

Unlimited 
Owner Use

Rental Property 
Marketing

No Start-Up 
Fees

24 / 7 
Service

No Long-Term 
Contracts

Each Property is Assigned 
a Dedicated Cleaner Who 
Will Know it Inside & Out

Dedicated 
Team

Our Full Time In-House 
Revenue Manager Leverages 
the Latest Analytics’ Tools to 
Maximize Your Rental Income

If You’re Not 100% Satisfied, 
Let Us Know And We’ll Refund 

the Previous Month’s Fees

Maximize 
Rental Income

100% Satisfaction 
Guaranteed

It’s Your Property. 
Stay Whenever  

You’d Like

Global Exposure With 
Multiple Booking 

Channels
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Historical Occupancy Rates

Absolutely No Risk With 
Our Guaranteed Rental 

Income Feature

$16,000 (avg)
$32,336 (top)

57% (avg)
78% (top)

$134 (avg)
$175 (top)

2.7 nights

8% (1 Bedroom)
17% (2 Bedroom)

46% (3 Bedroom)
19% (4 Bedroom)
9% (5 Bedroom)
2% (7 Bedroom)

Top Average

Other Companies Charge 
Start-up Fees For Linens and 
SmartLocks. Not at Southern 

Comfort Cabin Rentals!

Matt Shamblin Purchase Price

208-665-3768 X 103 Bedrooms

matt@vrahq.com Bathrooms
Square Footage

Quick Facts (4BR)
Occupancy 45% 65% 45% 65% 45% 65%

Yearly $40,077 $57,889 $50,096 $72,361 $45,005 $65,007
Monthly (avg) $3,340 $4,824 $4,175 $6,030 $3,750 $5,417

Peak Nightly Rate $244 $244 $305 $305 $274 $274

Projected Yearly Income Property Taxes $200 $200 $250 $250 $300 $300

$57,700 HOA Fees $180 $180 $180 $180 $180 $180
Insurance $150 $150 $150 $150 $150 $150

Miscellaneous $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Electric $180 $180 $180 $180 $180 $180

Gas $120 $120 $120 $120 $120 $120
Water $80 $80 $80 $80 $80 $80

Estimated Summer Occupancy Cable/Internet $150 $150 $150 $150 $150 $150

55% Management Fee $668 $965 $835 $1,206 $750 $1,083

Total Expenses $2,728 $3,025 $2,945 $3,316 $2,910 $3,243

Mth Profit/Costs $612 $1,799 $1,230 $2,714 $840 $2,174

Peak Nightly Rate
$260

PROPERTY COMPARISON 

100% Satisfaction Guarantee   |   No Nickel and Diming   |   Unlimited Owner Use

4000
4

3000
3.5 4

3500

Address

Estimated Expenses

Projected Rental Income

4
$550,000

All information deemed 
reliable but is NOT 

guaranteed accurate. 

1 Sherman Ave, Coeur 
d'Alene, ID 83814

2 Sherman Ave, Coeur 
d'Alene, ID 83814

3 Sherman Ave, Coeur 
d'Alene, ID 83814

$450,000
4

$500,000
4

MLS 12345 MLS 12345 MLS 12345

$40,077
$57,889 $50,096 

$72,361 
$45,005 

$65,007 

Annual Projected Rental Income

Rental Pro Forma

Rental Projections are simply educated estimates based on current and past rental prices of similar homes. This is in no way a guarantee of income from 30A Vacay.

No Long Term Contracts  |  Unlimited Owner Use  |  100% Satisfaction Guaranteed 

VRM Agent: Firstname Lastname
Contact: 123.456.7890    |   agentname@30avacay.com

$300
$500

$1,250 $1,250
$1,000

$1,500

$2,000

$1,500

$1,000

$500

$1,000

$1,750

$0

$500

$1,000

$1,500

$2,000

$2,500
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Projected Rental Income

$123,456

Guaranteed Income
Risk free, financial

reliability in your hands

Revenue Management
Maximize your income
with industry leading

pricing strategies

Expert Marketing
More bookings using our

sophisticated marketing tactics
at the local and global levels

Property Inspections
Our 3x touch-point inspection

ensures your property is in 

Housekeeping Pros
A reliable experience:
professional cleaning,

flawless homes

Trusted 24/7 Support
Our expert, local team

is here for you and your
home, anytime

Reporting & Taxes
Skip the tax filing headache, 

we’ll handle the whole
process for you!

Explore the World
Gain access 11,000+

vacation homes through
our reciprocal network

Updates and Feedback
Monthly maintenance and

housekeeping updates,
as well as guests feedback

123 Sunset Ave
Panama City Beach, FL 32407

5 Bedroom  &  5 Bathroom 
10 Max Occupancy

Monthly Projected Revenue

Occuipied

25 Weeks
Weekly Rate Avg

$1,234
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Unique Strategies & Practices 

Sales Tools - Market Reports
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Proactive Homeowner Acquisition 

Key Takeaways

Use our DM calculator to find out how many letters you need to mail

Set Your Goals and Reverse Engineer1

Update your landing page, etc… w/6 key messaging elements

Create Your Core Messaging

2

3

Follow the postcard essential elements handout
Upgrade Direct Mail Efforts4

Absentee owner lists. Overlay other lists.

Start With a Good List

Create custom messaging that speaks to each persona
Create Personas

5

Leverage outsourced talent to solve your prospects pain points

Get Started With Inbound Marketing 

6

7

Create interactive content with tools such as Calconic or BatchGeo
Interactive Content8

Create Your Plan and Execute 
Build a Marketing Calendar Playbook


