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Iit's Tough Out Therel
More and More Vacation Rental Companies




Iit's Tough Out Therel
Influx of Venture Backed Multi-destination VIRMs

8 VACATION RENTAL @ 7 v Slels

$119,500,000 $99,200,000 $526,500,000
4,600+ Properties 10,000+ Properties 25,000+ Properties
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t's Tough Out Therel
Vacasa Business Dev. Org. Chart e

Business Dev. Staff: 106

Team Size: ~31 rizziiol 2aliz Team Size: ~73 Team Size: ~40

Director \ Director

Head of Marketin
/ (Inside Sales) / (Outside Sales) \ of M g
/ [ \ L / \ N
BDM BDM B8DM BDM BDM BDM BDM BDM B8DM BDM BDM + Sales Development Team
| | | | | oM oM oM oM oM oM + Inbound Sales Teamn (12)
BOR BOR BOR BOR BOR + Mail Marketing Teamn (10)
o on on o e BEI)R Blﬂ Bln Bllm Eulm EHlm + Events Marketing Team (4)
. BOR BOR BOR DR DR BOR + [Real Estate Marketing Team (5)
BDR BDR BDR BDR BDR R o oE R o o + I\/Iarl<et|ng & PR Team (5)
- BDR BDR BDR BDR BDR BDR
[ZIelr Zieled Zielel Zleld el 86R BéR 86R 56R BBR 86R
- BDR BDR BDR BDR BDR BDR
[EIol [EIoe] [EIele] ol ol BéR BéR 86R BBR BBR BBR
BDR BDR BDR BDR BDR BDR
86R 86R 86R BBR 86R 96R
BDR BDR BDR BDR BDR BDR

LIVE!




Don‘t give up! Don't quitl

It just takes a game plan, execution and some discipline.

Game Plan Execution Discipline
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Proactive Homeowner Acquisition

Strategy - Identify Your Goals

What type of new inventory? How Many Properties?
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Proactive Homeowner Acquisition

Strategy
# of Properties # of Properties
Current # of Properties 100 Direct Maill zs
Target Goal 140 BEEIES 10
Churn/Attrition 10 Inbound/Digital 15
Properties Needed SO Total S0
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Proactive Homeowner Acquisition

Strategy

Direct Mail Calculator

Current # of Properties

100

Churn/Attrition (per year)

10

Goal (# of Properties)

140

# Properties from Referrals (Year)

10

# Properties from Inbound (Year)

15

# Properties Needed from Direct Mail

25

LIVE!

Direct Mail Response Rate
0.015%

DM Lead to Deal Conversion
0.3%

# Letters Needed to Mail (Year)

5556

# Letters Mailed /Month

463

Cost/Letter ($)
$ 1.00

Total Annual Investment

$ 5556




Proactive Homeowner Acquisition

Strategy - Marketing Calendar

LIVE!
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Proactive Homeowner Acquisition
Competitive Messaging

Unique Selling Features Callto
Proposition & Benefits Action

Risk Social Trust
Reversals Proof Ilcons
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Unique
Selling
Proposition

—

The Most Comprehensive Management Team in Blue Ridge 706-514-4918
Earn More. Worry Less. Happy Guests. GUARANTEED! Call Us Today!

MacBook Air




Features &
Benefits

Reach Your Maximum Rental Income Potential

The most effective way to realize the peak earning potential of a vacation rental is to increase marketing exposure while adjusting for local and

seasonal demand. Our in-house revenue manager can generate thousands more in income when compared to a traditional pricing strategy.

tt
%{Q} Guaranteed Income Program

Need consistency? Eliminate risk and enjoy
the financial security of our guaranteed
income program.

Expert Revenue Management

Stop leaving money on the table. Striking the
optimum balance of occupancy and maximized
nightly rates is a science, one that we've
mastered with our in-house revenue manager
and industry-leading analytics tools.

MacBook Air

Property Marketing

Your home should be showcased to the right
guests at the right time and in the right
location. We do just that with tailored listings
to attract ideal guests on all major booking
channels for global exposure.

é_l Low Start-Up Fees

Other companies have high start-up fees for
items such as linens and SmartLocks. With
Southern Comfort Cabin Rentals, we have the
lowest start-up costs in Blue Ridge!




Callto
Action

. Learn About Guaranteed Rental Income

{3 Wenever share your detalls, unsubscribe anytime.

MacBook Air




Risk
Reversals

MacBook Air




Social
Proof

"We have been with Southern Comfort for over 10 years and we
cannot say enough about the professionalism, service, support and
friendship we have enjoyed, they're simply the best."

-Mike R

Southern Comfort Cabin Rentals Homeowner

LEARN MORE ABOUT OWNER BENEFITS

MacBook Air
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Unique Strategies & Practices

Data

Local MLS, List Vacation Rental
City/County Broker Permit Data
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Unique Strategies & Practices
Data - Personas

@OQ

RBO Competitor Purchasing
Ruby Chris Petersons
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nique Strategies & Practices
ata - Personas

RBO Ruby The Purchase Petersons Competitor Chris

The Purchase Petersons have been married for 10 years and have two Competitor Chris is with another management company. His pain points
children. They have just purchased a brand new home in Cape Code! are getting ‘nickel-and-dimed to death for fees and feeling unsupported
They are financially savy. but also like and need convenience; when it a5 an owner. He also worries that lackluster marketing is hurting his overall
comes down to i. they are willing to pay to make their lives easier. While revenue and weeks booked

they appreciate knowing details, they are also looking for an eficient, easy

process to secure a rental management team.

RBO Reyna is currently renting out her home on ArBNB and Vrbo herself:
Her pain points are managing her time and dealing with all the headaches
associated with guest issues. She also has a hard time finding good local.
contractors and cleaners. She is worried that her home isnit being taken
care of from far away.

PRIMARY FACTORS THAT ARE IMPORTANT TO THEM PRIMARY FACTORS THAT ARE IMPORTANT TO HIM

PERSONAL DEMOGRAPHIC PERSONAL DEMOGRAPHIC
QUICKFACTS. ‘QUICKFACTS
HOME MARKET HOME MARKET
Minimizing Risk Powerful Property. Past Guest

— Quick and Easy Newrvork
. —»3’" Online Bookings o to Owners Marketing. Databases
onnecticut

PRIMARY FACTORS THAT ARE IMPORTANT TO HER
- Management Marketing

‘Secondary Factors: Royal Treatment

‘Secondary Factors: Consistent Financial Reporting ‘Secondary Factors: Expert Revenue Management

EMPLOYMENT EMPLOYMENT

P — THEIR PAIN POINTS Lot Software Developer HIS PAIN POINTS
E Amazon

EMPLOYMENT
HER PAIN POINTS

Lawyer
Employer. Law Fim
Salary: $150,000¢

E r Self
‘Salary. $200,000+ lary: $175.000+

Long Term Contracts Don'twant any start-up fees. Wants a 100% Satisfaction Guarantee

HOW THEY FOUND US HOW THEY FOUND US

Mouth In From
‘Around The City.
POTENTIAL OBJECTIONS REBUTTALS REBUTTALS
Most of curresenvations come thiough as. Were buit by owners, for owners This

ral

(a7 party booking sies Combined wih our
expertrevenue management process. s
eSS i rester et Ve orcur
owners.

the burden of uest ssues offyour back. following ofrepeat-enters o your home:

LIVE! S
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Unique Strategies & Practices

Marketing

Direct Mail Inbound

LIVE!




Unique Strategies & Practices

Marketing - Direct Mall

Cugboriaizbid fBerPers Hhar REOG Ritbls"

Contact Us To Learn How Much You'll Earn!

Q 850-331-7302

SIA|  facebook
; o

Unlimited
Owner Use

No Long Term Contract | 100% Satisfaction Guaranteed | Unlimited Owner Use

Earn Guaranteed
ncome

Updates Trust
And Feedback Accounting

Receive monthly maint and
housekeeping updates ar
know what your guests think

We protect and secure
your money with our
strict principles.

Enjoy your home when
youd like, as long as
youd like.

Risk free, financial
reliability in your hands.

about your property!

73 5399 E County Hwy 30A, Suite 7 Santa Rosa Beach, FL 32459

7/
4

Explore
The World

YYour home gives you
access to more than 11,000
vacation homes through
our reciprocal network.

Partnership with
Owners

Partnering with 30A
means you'e part of
our family as we build
financial results together.

The Royal

Engage Guests
Treatment

for Repeat Stays
Receive more repeat Give your guests the beach
bookings through our escape vacation they've
huge database of past dreamed of with luxury
guests. rentals and services.

850-331-7302 | list30a-vacay.com

LIVE!




Unique Strategies & Practices

Marketing - Direct Mall

Hi Suzanne,

chal 4&1.? onlereSt on Qa.rwn.a, AMopel

Alisha@SoCol abing.com
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Unique Strategies & Practices
Marketing - Inbound

Inbound Marketing
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Unique Strategies & Practices
Marketing - Inbound
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Inbound Outbound Seller Buyer

LIVE!




Unique Strategies & Practices

Marketing - What is Inbound Marketing?

Attract Customers Form Connections
With valuable content By solving problems
and experiences tailored to them they already have

LIVE!




Unique Strategies & Practices
Marketing - Inbound - Buyer’s Journey

LIVE!




Unique Strategies & Practices
Marketing - Inbound

Blogs Case Studies
Infographics Webinars
Video Interactive Content
eBooks Social
Checklists White Papers
Retargeting Landing Pages

LIVE!




Unique Strategies & Practices

Marketing - Inbound - Why is it Important?

61%

This is the way people want to buy Inbound costs less

LIVE!




nique Strategies & Practices
arketing - Inbound

How do | get started?

Pain Points

LIVE!

Solution

The Ultimate 2019
VACATION RENTAL
INVENTORY CHECKLIST
e Vbt b o e e S e e

v and beyd 0 ensire  greo gestecper

“The more of
Chrough this s, also make sire each tem in you horre i t gocd condicion and workrg property.

Kitchen & Dining

ESSENTIALS

O Dishware X Occupency
O Flatware X15x Max ecupancy

O Wre Glassses X Max Occuparicy
O Coffee Cups X Max Occupanc
O for Max:

O MufinTins
) Sauce Pans with Lids

O parng ke

O Meastring Utensis

O Cooking and Serving Utensils
hes and

© Serving Dis

O Grling

O Mixng Bowls

0 Hand Miver

O Pel Holders erd Trve
O Coftee Maker

O Ice Cream Scoop

) PzzaCutter
Kichen Towe
Ktchen scissors.
Pteher
Sizrler Sel of Dsh Soz:

Soonge, and Paper Tows

NICETO HAVE

5 and C

O Crock Pot or Instant Po
on: o Flutes X 1x Max Ocoupancy
15¢Max Occupancy

Recipe
O Pantry tams spice:
Soray and OL
Roling Pin

Full Prep/Carving Knife Set
Pasler, Mandoln, Zester. anc: Grater
) Crip Ci
O Aurminum Foll. Plastc Wrap, and Plastic Bags
O Parchment and Wax Paper




Unique Strategies & Practices
Marketing - Inbound

g

Where do you find help to do this?

LIVE!




Unique Strategies & Practices
Content - Interactive

Fall Foliage Prediction Map




Unique Strategies & Practices
Content - Interactive

What Are Your Property Management Details? return

A great property manager is the key to success for marketing, maintenance, and

managing renters.

$8,047

|

15 years

35.00%

el i ] 18.50% 3500%

$8,047

585 15 years
$200

Reeencies $17%200

$3,899 Grand Total $701,764
48%
J 4.09% Anua
Qm:p;«cy Rate o ROI

$8,047
How to Read the Charts Charts that are relatively flat

indicate factors that are not particularly important to




Content - Interactive Content

LIVE!

outherna  TOp Rental Properties
Coﬁﬁn’t

CABIN RENTALS

v Soﬁﬂleﬁl

arket

866.4CABINS

Cofalort Rental Pro Forma

. 5/‘ . .
McCaysville CABIN RENTALS 1-Bedroom Blue Ridge Cabin

Monthly Revenue Wror [ Average
sa000

3000
52000
s1000

s

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Mineral Historical Occupancy Rates

N

Guaranteed Dedicated Unlimited
Rental Income. Team Owner Use

~
(

Marketing

i -y
Rental Property

Cherry Log

QUICK STATS

Total Revenue
$16,000 (ava)
$32,336 (top)

Occupancy
57% (ava)
78% (top)

$

Avg. Daily Rate
$134 (avq)
$175 (10p)

MARKET DATA

Avg. Length of Stay
27 nights

Blue Ridge Inventory
8% (1 Bedroom)
17% (2 Bedroom)
46% (3 Bedroom)
19% (4 Bedroom)
9% (5 Bedroom)
2% (7 Bedroom)

No Long-Term Contracts | 100% Satisfaction Guaranteed | Unlimited Owner Use

Contact Us Todav: 706.307.8311 | SouthernComfortCabinRentals.com
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Unique Strategies & Practices

Sales Tools- Pro Formas

vocoy

VRM Agent
Contact: 123.456.7890 |

rstname Lastname
agentname@30avacay.com

A

Expert Marketing
More bookil

$2,000
$1500 $1,250 $1,250

$1,000

APR  MAY

oiitherh

123 Sunset Ave
Panama City Beach, FL 32407

5 Bedroom & 5 Bathroom
10 Max Occupancy

Projected Rental Income

$123,456

&2

Weekly Rate Avg

$1,234

Occuipied

25 Weeks

feaane B B - -
s e I

LIVE! ‘

1tal Income
65%
$72,361
$6,030
$305
EXpenses

$3,316

$2,714

$72,361

Rental Pro Forma

3 Sherman Ave, Coeur
d'Alene, ID 83814

$550,000

45%
$45,005
$3,750
$274

$45,005

65%
$65,007
$5,417
$274

$3,243

$2,174

$65,007

100% Satisfaction Guarantee | No Nickel and Diming |

Unlimited Owner Use




Unique Strategies & Practices
Sales Tools - Market Reports

Vacaton Rental Auborty VACATION | 5¥fSur
e vacatontonmathortycom oo

The Authority in Coeur d’

See revenue growth, more happy guests, ¢

peace of mind with Vacation Rental Author

property management team. Monthly Revenue
5-Star Reviews $4000

0 Reach Your Maximum Rental Income Pote
“The most effective way to realize the peak eaming potent
to increase marketing exposure while adjusting for local a
proven g iy can gencriecan gt s

S Tadioonal o STaiegy

o - JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
= Rest Easy Knowing Your Properties Are in

T onsie team vsts between cach guest, o nsure i<tori
for We T fsos a5 needed andyour ropery 8 Frofess Located Downtown in the Resort District o HiStorical Occupancy Rates
guests amves

Experience Exclusive
Gift Your Guests The VIP Experience
T —

Go beyond armang
chersh and share wih e famises and Hends. Wl wo
create the adventures or quiet retreats they have in mind.

Management Summary 2019

team who cares about value and performance. < EamIG aranteed
income

‘your hands.

L] -
85,196 mies ave™ "

Vacation Rental Au{hantv hae the history and data to back
claims. We have been ?nmmg year after year, by
gwve you the dedicated and exclusive service you expect f

”

Housekeeping
Professionals
Areliable experience:

Faviess hames. *

LIVE!




Proactive Homeowner Acquisition
IKey Takeaways

; Set Your Goals and Reverse Engineer

Use our DM calculator to find out how many letters you need to mail

2 Create Your Plan and Execute
Build a Marketing Calendar Playbook

3 Create Your Core Messaging

Update your landing page, efc.. w/6 key messaging elements

a Upgrade Direct Mail Efforts

Follow the postcard essential elements handout

LIVE!

Start With a Good List

Absentee owner lists. Overlay other lists.

Create Personas

Create custorn messaging that speaks to each persona

Get Started With Inbound Marketing

Leverage outsourced talent to solve your prospects pain points

Interactive Content

Create interactive content with tools such as Calconic or BatchGeo




